
Contact:- 
Forest Learning Alliance 

Email: cpowell@uplandsprimary.org 

Tel: 01252 873069 

Website:- www.forestlearningalliance.org.uk 

O r g a n i z a t i o n  National Professional  

Qualification in Headship 

An NPQH programme written by outstanding Heads and 

practitioners for those who are, or are aspiring to become, 

a Headteacher or Head of School 

NPQH 

Leading a School 

Locations: Berkshire & Buckinghamshire 

Assessment: School based project and a 9 day 

placement Cost: *£1950 pp (small schools below 100 

pupils and cluster of 10 *£1600pp);  

2 additional optional electives £150 each 

*if grant funding not available/applicable
Date: Please see website for details 

For full course details please see website



O r g a n i z a t i o n  

Curriculum Framework – 

what we do? 

We follow the NPQ curriculum framework, which is 

built around six content areas and seven leadership 

behaviours. If you have already done NPQML and/or 

NPQSL you will build on the depth and breadth of 

knowledge you have already gained. If not, our 

approach allows you to accelerate your learning, 

building on your career experience. 

The six content areas set out what a leader should 

know or be able to do: 

• Managing Resources and Risks

• Strategy and Improvement

• Working in Partnership

• Teaching and Curriculum Excellence

• Leading with Impact

• Increasing Capability

The seven leadership behaviours focus on 

how  the best leaders operate: 

• Commitment

• Personal Drive

• Collaboration

• Awareness

• Integrity

• Resilience

• Respect

Leading a School – 

how we do it? 

The NPQH programme follows a blended learning format. 
This consists of facilitated learning, practice activities, 
reading, structured reflection, online learning, a 360 
diagnostic assessment and a 9 day school placement. In 
addition, there are 2 optional elective modules. 

Based on our unique “Mastery in Leadership” approach, 
the programme combines leadership theory with 
practical expertise and know-how helping you to attain 
Headship, quickly achieve your goals and overcome the 
barriers and challenges you will face as you lead change. 

Module 1—How to Lead Effectively (2 days face to face) 

How our beliefs impact our behaviour. The importance of 
communicating effectively, building trust and enabling others 
to take responsibility and work with you. 

Module 2— Strategy and Improvement 

(2 week online module) 

Learn how to balance a school’s strategic/educational priorities 
with financial efficiency and write an effective School 
Improvement Plan.  

Module 3— Teaching and Curriculum Excellence 

(2 week online module) 

What does outstanding teaching and learning look like? How 
do you ensure you understand your own data and create a 
curriculum that meets the needs of all your pupils? 

Module 4— Managing Resources and Risks 

(2 week online module) 

Implement accountability arrangements to manage resources 
and risks effectively. Plan a budget, monitor and report to 
governors.  

Module 5—Increasing Capability (2 week online module) 

Leading change and bringing others with you. Tackling 
underperformance.  Holding all staff to account.  

Module 6—Working in Partnership and Leading with Impact 

(2 week online module)  

Explore different models of partnership working. Lead an 
effective partnership. Motivation and how to lead with impact. 

Module 7— Coaching for Performance (2 days, face to face) 

Using the latest research around coaching, these 2 days will 
provide you will all the necessary skills to coach effectively and 
establish a coaching culture in your school.  

In addition to the above, the NPQH programme includes a 9 
day placement in a school, shadowing a head teacher and  2 
projects which must be submitted and assessed.  

Furthermore, there are 2 (one day) optional electives:- 

• Resilience; health and well being

• Presentation skills, application and interview practice




