
 

 

 

National Professional Qualification for Headship (NPQH) 

The National Professional Qualification for Headship (NPQH) ‘Leading a school’ is a new course for senior staff in 

education settings who want to develop their knowledge, skills and confidence to lead successfully. 

Aimed at aspiring headteachers, the course offers participants the opportunity to: 

 Gain the knowledge, skills and leadership behaviours they need to succeed in headship and lead effectively. 

 Move ahead in their careers, through gaining a DfE recognised professional qualification in leadership. 

The NPQH course is one of three new qualifications that Forest Learning Alliance (FLA) has been accredited to deliver 

by the Department of Education. All three courses are designed by educational practitioners including headteachers, 

local and national leaders of education, senior advisors and specialist leaders of education.  

Why take this course with us? 

The courses are all current and include elements that are unique to the FLA, created by those who lead outstanding 

schools in the alliance and have a strong and proven track record of success. 

The new NPQH course contains a balance of face to face training with an educational practitioner and online 

modules. The course fully covers all the content and theory you need as well as opportunities to make a difference 

to your school, putting theory into practice as you undertake a project as well as reflect on your own practice 

throughout the training.  The blended learning approach helps reduce supply cover costs, travel costs and enables 

participants to access some of the modules at a time that suits them best. A group forum enables you to engage with 

others, ask and answer questions and receive support from online tutors, experienced facilitators and mentors. 

You will start with a leadership behaviour assessment, which will help to identify your strengths and how you can 

use these to improve your effectiveness. As well as behaviours, the assessment will also identify the beliefs you have 

and how these impact on how you behave.  

The training also includes a 9-day placement in a school (for those on the Isle of Wight we can arrange a placement 

on the mainland. 

How will you benefit? 

 

All successful NPQH delegates will gain a highly valued, internationally respected and DfE accredited professional 

qualification. You will develop your leadership and management skills and have time to reflect on your preferred 

leadership style(s) and the impact these have on the culture and the results in your school. You will gain experience 

of working with others, visiting and learning from those in settings that are different from your own and work in 

partnership with colleagues from outside your area.  

 

What does the course cover? 

Course content covers six key areas: 

 Managing Resources and Risks 

 Strategy and Improvement 

 Working in Partnership 

 Teaching and Curriculum Excellence 

 Leading with Impact 

 Increasing Capability 

  



In addition, the course will develop a range of leadership behaviours:- 

 Commitment 

 Personal Drive 

 Collaboration 

 Awareness 

 Integrity 

 Resilience 

 Respect 
  

DfE Content Framework:  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/653046/NPQ_

Content_and_Assessment_Framework.pdf 

 

How will you be assessed? 

During the course you will lead a whole-school change programme (4,000 words) and design an action plan to meet 

your placement school’s resourcing and capability needs (2,500 words). The final assessments (Task 1 and Task 2) are 

marked by NPQ online. 

Task 1 – Participants must: 

 Lead a change programme at whole school level, lasting at least 2 terms, to improve pupil progress and 

attainment.  

 Present the plan to the Governing Body prior to implantation and gather their feedback. 

 Submit a written account of the project for assessment. This should cover the design, implementation and 

evaluation of the programme. 

 Submit supporting documents/material as evidence. Not exceed a total word count of 4,000 words, excluding 

supporting documents or annexes.  

 

Task 2 – Participants must; 

 Undertake a placement in a contrasting school (for example by geography, performance, pupil profile) lasting at 

least 9 working days. 

 Research the placement school’s current and/or projected resource and capability challenges, and design an 

action plan to address these.  

 Present the plan to the placement school’s governing body and gather feedback.  

 Submit a written account of the project for assessment. Not exceed a total word count of 2,500 words, 

excluding supporting documents or annexes.  

 

The FLA will support you every step of the way, helping you work towards completing the assignments and 

meeting the required assessment criteria.  

How is the course delivered? 

The course is delivered using a mixture of ‘face to face’ sessions and 5 online courses provided by NPQ online. Each 

online course lasts 2 weeks. During this period, you will be required to undertake reading, engage in online tutorials 

and a facilitated group forum.  The online forum gives you the opportunity to share practice and to discuss and 

debate issues with others working towards the NPQH. Experienced online facilitators will be on hand to support you 

through your learning journey. The suggested time for the completion of each course is about 6 hours per course. 

Online courses: 

 Strategy and improvement 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/653046/NPQ_Content_and_Assessment_Framework.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/653046/NPQ_Content_and_Assessment_Framework.pdf


 Teaching and curriculum excellence 

 Managing resources and risks 

 Increasing capability 

 Partnership and communication 

You will also undertake 2 days at the end of programme engaging in a coaching programme at Wellington College. 

Are you eligible? 

This course is designed for current and aspiring headteachers working in education. You will need to be in a position 

to lead a whole school change project in your own setting, aimed at improving outcomes for the pupils.  

Is NPQH right for you? 

NPQH is for those who are highly motivated to become headteachers. You should normally be no more than 12 -18 

months from applying for a headship position and ready to take up a headship as soon as you complete the course. 

You will need to have the full support of your headteacher or line manager.  

How long does the course take? 

The course takes a maximum of 12-18 months to complete.  

How much does it cost? 

NPQH costs £1950 (including all materials, diagnostic and assessment) 

The 2 additional optional electives are £150 each 

 Resilience, health and wellbeing 

 Presentation and interview skills 

Course details, application form and start dates please see website. 

 www.forestlearningalliance.org.uk 

 

 

http://www.forestlearningalliance.org.uk/

