
Contact:- 

Forest Learning Alliance 

Email: cpowell@uplandsprimary.org 

Tel: 01252 873069 

Website:- www.forestlearningalliance.org.uk 

Organization 
National Professional  

Qualification in Senior Leadership 

NPQSL 

Leading across a  School 

Location: Berkshire, Basingstoke, Isle of Wight 

Assessment: School-based project  

Cost: *£1295 (small schools below 100 pupils and 

clusters of 10  *£900pp) 

3 additional optional electives £133 each 

*If grant funding is not available

Start Dates:  Please see website for details
See website for application form and more details

An NPQSL programme written by outstanding Heads and  
practitioners for those who are, or are aspiring to become a  
senior leader with cross-school responsibilities e.g. an 
experienced middle leader, phase or key stage leader, deputy 
headteacher or other senior staff.    



O r g a n i z a t i o n  

The seven leadership behaviours focus on 

how  the best leaders operate: 

• Commitment

• Personal Drive

• Collaboration

• Awareness

• Integrity

• Resilience

• Respect

Curriculum Framework – 

what we do? 

The NPQ curriculum framework is built around six 

content areas and seven leadership behaviours. If you 

want to progress later and undertake the NPQH, you 

will build on the depth and breadth of knowledge you 

have already gained.  

The six content areas set out what a leader should 

know or be able to do: 

• Managing Resources and Risks

• Strategy and Improvement

• Working in Partnership

• Teaching and Curriculum Excellence

• Leading with Impact

• Increasing Capability

Leading a Team – 

how we do it? 

The NPQSL programme follows a blended learning 

format. This consists of facilitated and workplace 

learning, practice activities, reading, structured 

reflection, online learning and a 360 diagnostic 

assessment. In addition there are 3 optional elective 

modules. 

Based on our unique “Aspiring to Headship”  

programme, the NPQSL combines leadership theory 

with practical expertise. You will gain valuable skills and 

knowledge that will enable you to lead effectively. You 

will also receive guidance to help you communicate 

effectively, build trust and bring others with you.  

Module 1—How to Lead Effectively  (2 days)  

The roles and responsibilities of a highly effective senior 

leader. What to do and how to do it.  How beliefs impact 

behaviour. How to lead, build trust and effect change.  

Module 2— Strategy and Improvement (online module) 

How to work with the SLT and ensure you achieve agreed 

vision and goals. How to lead improvement across a wide 

area, utilise resources effectively and develop staff.  

Module 3— Teaching and Curriculum Excellence (online 

module) 

How do you ensure you establish a culture where all strive for 

excellence. How do you monitor teaching and learning across 

a school, assessing impact and progress.  

Module 4— Managing Resources and Risks and Increasing 

Capability (online module) 

How to plan and manage a budget across a school in the 

short, medium and long term. Working with your finance 

officer, regularly monitor the school’s budget. Provide termly 

reports for governors. Take action to mitigate risks and 

undertake a programme of risk assessments.    

Module 5—Working in Partnership and Leading with impact 

You will also have an opportunity to spend two days in 

another school, shadowing an effective senior leader. 

3 additional optional  electives:- 

• Coaching for performance.  (1 day)

• What is resilience? Mindfulness training and tips to

manage your health and well being .  (1 day)

• Presentation skills, application and interview practise.

(I day)


