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1. Introduction  

 
1.1 This policy is to be read in conjunction with the following school policies: Single Equality 
Plan; Special Educational Needs and Disabilities (SEND); and Teaching and Learning. 
 
1.2 At Uplands Primary School and Nursery, we are committed to providing an environment 
where pupils can learn in a caring, relaxed and secure atmosphere, safe from harm and able to 
participate and succeed in all aspects of school life. This is the responsibility of every adult 
employed by, or invited to, deliver services at Uplands. We recognise our responsibility to 
safeguard and promote the welfare of all our pupils by protecting them from physical, sexual or 
emotional abuse, neglect and bullying. 
 
1.3 We are committed to giving all of our children every opportunity to achieve the highest of 
standards. We do this by taking account of pupils’ varied life experiences and needs. We offer a 
broad and balanced curriculum and have high expectations for all children. The achievements, 
attitudes and wellbeing of all our children are paramount and underpin all we do. This policy helps 
to ensure that this school is inclusive and promotes the individuality of all our children, irrespective 
of ability (or perception of ability), ethnicity, attainment, age, disability, gender or background.  
 
 

2. Aims and objectives 

 
2.1  At Uplands, we actively seek to remove the barriers to learning and participation that can 
hinder or exclude individual pupils, or groups of pupils. This means that equality of opportunity 
must be a reality for our children. We make this a reality through the attention we pay to the 
different groups of children within our school, such as: 

 Gender 

 Minority ethnic and faith groups 

 Those in receipt of the Pupil Premium Grant (PPG) 

 Children who need support to learn English as an additional language 

 Children with special educational needs and disabilities 

 Gifted and talented, or very able, children 

 Children who are at risk of disaffection or exclusion 

 Travellers and asylum seekers. 
 
2.2 The National Curriculum is our starting point for planning a curriculum that meets the 
specific needs of individuals and groups of children. We meet these needs through: 

 Setting suitable learning challenges, and ensuring challenge for all 

 Scaffolding learning to support all to achieve and challenge themselves at their own level 

 Responding to pupils’ diverse learning needs 

 Identifying and overcoming potential barriers to learning and assessment for individuals 
and groups of pupils 

 Providing other curricular opportunities outside the National Curriculum to meet the needs 
of individuals or groups of children. This includes speech and language therapy and 
mobility training 
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 Proving additional help through social support or play therapy, which is often led by our 
Family Support Advisor (FSA) or Emotional Literacy Support Assistant (ELSA). 

 
2.3 We achieve educational inclusion by continually reviewing what we do, through asking 
ourselves these key questions: 

 Do all our children achieve their full potential? 

 Are there differences in the achievement of different groups of children? 

 What are we doing for those children who we know are not achieving their full potential? 

 Are our actions effective, and how do we know? 

 Are we successful in promoting British Values, including understanding of differences in all 
humans and societies? 

 
 

3. Teaching and learning 

 
3.1 We give all our children the opportunity to succeed and reach the highest level of personal 
achievement. We analyse the attainment of different groups of pupils to ensure that all pupils are 
achieving as well as they can. We also make ongoing assessments of each child’s attainment 
and progress. Teachers use this information when planning their lessons: it enables them to take 
into account the ability of all their children.  
 
3.2 Teachers and teaching assistants are familiar with the relevant equal opportunities 
legislation covering race, gender and disability. 
 
3.3 All adults work to ensure that children: 

 Feel secure and know that their contributions are valued 

 Appreciate and value the differences they see in others 

 Take responsibility for their own actions 

 Participate safely, in clothing that is appropriate to their religious beliefs 

 Are taught in groupings that allow them all to experience success 

 Use materials that reflect a range of social and cultural backgrounds, without stereotyping 

 Have a common curriculum experience that allows for a range of different learning styles 

 Have challenging targets that enable them to succeed 

 Are encouraged to participate fully, regardless of disabilities or medical needs. 
 
3.4 Provision for inclusion 
There are a range of provisions put in place or utilised for including all children in learning: 
 

a. Specific budget allocations: to facilitate the use of enrichment activities led by 
members of staff within our own or local schools. 
 

b. Expert provision: visitors to school making a contribution to the teaching with special 
knowledge, skills and understanding. 
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c. Focused teaching: setting aside specific, planned time to engage with identified 
individuals or groups of children in line with their attainment and progress. 

 
d. Grouping: facilitating smaller teaching groups of pupils with similar attainment levels, 

including groups of high-attainers.  Allowing opportunities for Able, Gifted and Talented 
(AGT) children to work together across classes or schools for a particular project, or to 
share learning. 

 
e. Challenge: providing activities and experiences which engage interest, and stimulate 

thought and action of all children at a high level. 
 

f. Enrichment: adding breadth and range to a child’s attainment and progress through 
activities and experiences which consolidate and widen the child’s knowledge, skills and 
understanding; 

 
g. Extension: providing opportunities for children to increase the depth of their knowledge, 

skills and understanding; 
 

h. Specialist teaching: providing teaching that utilises the particular skills and expertise of 
individual teachers; 

 
i. Team teaching: team-based approaches in a year group, or in the whole school, which 

enable the skills or enthusiasms of particular teachers to be made more widely available 
to able, gifted and talented children; 

 
j. Differentiation: modifying the learning experiences of able, gifted and talented children 

so as to promote the opportunities for them to engage primarily in higher-order thinking. 
 
 

4. Children with disabilities 

 
4.1 Some children in our school have disabilities and consequently, may need additional 
resources. The school is committed to providing an environment that allows these children full 
access to all areas of learning.  
 
4.2 Teachers modify teaching and learning as appropriate for these children. For example, 
they may give additional time to children with disabilities to complete certain activities. In their 
planning, teachers ensure that they give children with disabilities the opportunity to develop skills 
in practical aspects of the curriculum. 
 
4.3 Teachers ensure that the work for these children: 

 Takes account of their pace of learning and the equipment they use 

 Takes account of the effort and concentration needed in oral work, or when using, for 
example, vision aids 

 Is adapted or offers alternative activities in those subjects where children are unable to 
manipulate tools or equipment, or use certain types of materials 
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 Allows opportunities for them to take part in educational visits and other activities linked to 
their studies 

 Includes approaches that allow hearing-impaired children to learn about sound in science 
and music, and visually-impaired children to learn about light in science, and to use visual 
resources and images both in art and design and in design and technology 

 Uses assessment techniques that reflect their individual needs and abilities. 
 
4.4 In response to the Equality Act 2010, the governing body is continually reviewing how the 
school can be made more accessible for disabled children 
 
4.5 The SEND Policy and Single Equality Plan should both be referred to when understanding 
how Uplands supports children with SEN and/or disabilities. 
 
 

5. Able, Gifted and Talented (AGT) children 

 
5.1 At Uplands, we aim to provide a curriculum that is appropriate to the needs and abilities of 
all our children. We plan our teaching and learning in such a way that we enable each child to 
reach for the highest level of personal achievement. This policy helps to ensure that we recognise 
and support the needs of those children in our school who have been identified as ‘gifted’ or 
‘talented’, as defined below. 
 
5.2 At Uplands, the terms 'more able’, ‘gifted’ and ‘talented' refer to children with abilities 
significantly ahead of their year group (or with the potential to develop those abilities).  
 

a. ‘More able' learners are those who have abilities in one or more academic subjects, such 
as Mathematics and English. 
 

b. ‘Gifted’ leaners are defined as those who shower a deep and exceptional level of 
understanding, knowledge or application of skills in one or more academic subjects. 

 
c. 'Talented' learners are those who have exceptional practical skills in areas like sport, 

music, design or creative and performing arts.  
 

d. Skills like leadership, decision-making and organisation are also taken into account when 
identifying and providing for more able and talented children. 

 
5.3 Identification 

a. Identification of AGT pupils is through a balance of different approaches:  
i. Teachers’ nominations based on relevant assessment profiles 
ii. Parent consultation 
iii. Feedback from standardised tests, such as Salford Reading Tests and National 

Curriculum SATs 
iv. National Curriculum attainment progress records (e.g. pupil-tracking information, 

reading or spelling tests, and dance, music or sports accreditation) 
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v. Feedback and discussion with other specialist teachers of music, P.E., science and 
French 

vi. External people who interact with children on a regular basis, such as clubs or other 

specialist organisations 
 

b. We use a range of strategies to identify more able and talented children. The identification 
process is on-going and begins when the child joins our school. Each child’s pre-school 
record gives details of their achievements and interests in particular areas. Discussions 
with parents and carers enable us to add further details to these records. 
  

c. Children undergo baseline assessment within the first term of joining our reception class. 
This gives information about their developing skills and aptitudes across several areas of 
learning. We discuss each child’s baseline assessment information with the parent, and 
use this information when planning for individual needs. 

 
d. As the children progress through the school, we assess them regularly in all areas of the 

National Curriculum to ensure that they are making at least expected progress and meeting 
the targets that are set for them. The children also undertake national tests in Year 2 and 
6. We identify children as ‘more able' learners when they achieve high levels (i.e. 
significantly above that expected for a child of that age) in one or more academic subjects 
(e.g. Mathematics or English). We identify children as ‘talented when they excel in the 
practical skills needed in areas like sport, music, design or creative and performing arts. 
Children that are ‘more able’ or ‘talented’ are recorded on the Inclusion Register, which is 
maintained by the Deputy Headteacher. 
 

5.4 Review 
Each teacher regularly reviews the children’s progress and discuss their progress with parents at 
the termly consultation meetings and report annually on each child’s progress in July. 
 
5.5 Specific indicators 

a. AGT children in English often: 
i. demonstrate high levels of fluency and originality in their conversation 
ii. use research skills effectively to synthesize information 
iii. enjoy reading and respond to a range of texts at an advanced level 
iv. use a wide vocabulary and enjoy working with words 
v. see issues from a range of perspectives 
vi. possess a creative and productive mind and use advanced skills when engaged in 

discussion 
 

b. AGT children in Mathematics often: 
i. explore a range of strategies for solving a problem 
ii. are naturally curious when working with numbers and investigating problems 
iii. see solutions quickly without needing to try a range of options 
iv. look beyond the question in order to hypothesize and explain 
v. work flexibly and establish their own strategies 
vi. enjoy manipulating numbers in a variety of ways 
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5.6 Teachers in our school plan carefully to meet the learning needs of all our children. We 
give all children the opportunity to show what they know, understand and can do, and we achieve 
this in a variety of ways when planning for children’s learning by providing: 

 a common activity that allows the children to respond at their own level 

 an enrichment activity that broadens a child’s learning in a particular skill or knowledge 
area 

 an individual activity within a common theme that reflects a greater depth of understanding 
and higher level of attainment 

 the opportunity for children to progress through their work at their own rate of learning 
 
5.7 We offer a range of extra-curricular activities for our children. These activities offer more 
able and talented children the opportunity to further extend their learning in a range of activities. 
Most activities change on a termly basis to cater for as many different interests as possible. These 
extra-curricular opportunities are decided from: 

 Our SDP 

 Staff discussion  

 Pupil interests 

 School Council 

 Parent Council / surveys 
 
5.8 Learning is also enriched through our homework projects. Children are also encouraged 
to pursue their interests and talents outside of school, through our targeted and supportive 
homework requirements, which ensure that children have time to explore other interests. Staff 
are involved in identifying these opportunities and sharing them with families. 
 
5.9 In some cases, the school may not have the appropriate facilities or expertise to further 
develop a child’s talent. Where this is the case, we direct children to opportunities outside of our 
school. This may include specialist programmes/festivals/competitions provided by Bracknell 
Forest’s School Sports Partnership, secondary schools during school hours, links with sports 
clubs (e.g. Reading FC, London Irish RFC, Bracknell Cobras) or extended provision in other 
primary schools. 
 
 

6. Disapplication and modification 

 
6.1 The school can, where necessary, modify the National Curriculum and its assessment 
arrangements, including disapplication from SATs. Our school policy is to do this only in 
exceptional circumstances, and in line with official guidelines and criteria. The school makes every 
effort to meet the learning needs of all its children, without recourse to disapplication or 
modification. This is achieved this through greater differentiation of the child’s work, or through 
the provision of additional learning resources. When necessary, the school also supports learning 
through appropriate external specialists. In such cases, teachers work closely with these agencies 
to support the child. 
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6.2 In exceptional circumstances, the school may decide that modification or disapplication is 
the correct procedure to follow. The school would only do this after detailed consultation with 
parents and the Local Education Authority. The school’s governor with responsibility for special 
educational needs would also be closely involved in this process. The school would ensure that 
every effort had been made to provide the necessary support from within the school’s resources 
before considering such action. 
 
 

7. Responsibilities  

 
7.1 The school’s Inclusion Manager is: Mrs Michele Parrett / Mrs Ruth Deacon 

 
7.2 The school’s designated Inclusion Manager will: 

a. Support staff in the identification of children that may need additional support, and setting-
up of provision for AGT children and inclusion for all 

b. Collate and monitor appropriate registers 
c. Promote the school’s agreed policy and practice with regard to inclusion within teaching 

and learning provision 
d. Audit the quality of provision, write action plans for school improvement and monitor and 

evaluate progress with such action plans, in partnership with the school’s leadership team 
and the governing body 

 
7.3 ￼The Board of Governors has a designated Able, Gifted and Talented governor who liaises 

with the Head Teacher and Inclusion Manager and reports to the Governing Body.  
 
7.4 The AGT Governor is: Mrs Lucy Worthington 
 
7.5 The class teachers will: 

a. Fulfil their role in the identification and nomination of AGT children and those in need of 
support as part of the inclusion process 

b. Deploy the agreed professional approaches to the development of identified children 
c. Ensure that the pastoral care and support all children is met adequately 
d. Ensure that the parents of those who receive support as part of the inclusion process have 

ample opportunity to contribute to, and receive feedback about, the assessments of their 
children’s progress. 

 
 


