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1.    Introduction 

 
1.1 At Uplands Primary School and Uplands Nursery, our vision is for children to feel happy, 
nurtured and inspired to achieve their best, and develop a lifelong love of learning.  We believe in the 
concept of lifelong learning and the idea that both adults and children learn new things every day.  
We maintain that learning should be a rewarding and enjoyable experience for everyone; it should be 
fun. Through our teaching we aim to equip children with the skills, knowledge and understanding 
necessary to be able to become self-directed learners, and to make informed decisions about the 
important things in their lives.  We believe that appropriate teaching and learning experiences help 
children to lead happy and rewarding lives as lifelong learners. 
 
 

2.    Aims and objectives 

 
2.1 The aim of this policy is to provide a clear statement of the principles and practice of teaching 
and learning at Uplands Primary School and Uplands Nursery. This statement represents our view of 
how our children learn and how we intend to encourage and support that learning. It provides a 
framework which enables teachers and support staff to be confident in developing their own practice 
and ensures that we are consistent in the way we work with our pupils. 
 
2.2 We believe that people learn best in different ways.  At our school, we provide a rich and 
varied learning environment that allows children to develop their skills and abilities. 

2.3 Through our teaching we aim to enable children to: 

• Enjoy their learning through experiencing success and by increasing their self-esteem 

• Become independent, confident learners who take increasing responsibility for their own 
learning 

• Foster children’s self-esteem and build positive relationships with other people 

• Become confident, resilient, reflective, resourceful, reciprocal and independent learners 

• Feel secure and comfortable in school 

• Acquire the necessary skills for self-directed learning, now and in the future, by developing 
lively, enquiring minds and the ability to question, share ideas and work co-operatively 

• Recognise and develop their own personal skills, interests and talents to the best of their 
ability 

• Access a rich, balanced and relevant curriculum in a variety of ways. This includes encouraging 
creativity and self-expression 

• Use language and number effectively, as a foundation for learning, and to feel confident in all 
areas of the curriculum 

• Show respect for all cultures and, in so doing, promote positive attitudes towards other 
people 

• Grow into reliable, independent and positive citizens. 
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3. Effective learning 

 
3.1 We acknowledge that people learn in many different ways and we recognise the need to 
develop strategies that allow all children to learn in ways that best suit them.  We take into account 
different forms of learning and consider a range of factors, including length of listening time before 
an activity, and visual aids.  
 
3.2 As a school, we have developed a set of values which reflect what we believe to be key to 
being a successful learner.  They are:  collaboration, empathy, respect, responsibility, pride, 
perseverance, optimism, courage and ambition.  These are displayed prominently around the school, 
and are referred to in feedback to children as well as in celebration of their achievements. 
 
3.3 We offer opportunities for children to learn in a variety of different ways.  (See Appendix 1) 
 
3.4  We encourage children to take responsibility for their own learning, to be involved as far as 
possible in reviewing the way they learn and to reflect on how they learn. 
 
3.5 We believe that effective learning is characterised by the following: 
 

• Displaying and showing awareness of the school values 

• Helping children to develop their own personal learning style 

• Having a clear purpose to the lesson and providing evidence of the learning journey, which 
can be articulated clearly by the children 

• Ensuring a flexible approach to learning, where children are able to access resources or 
strategies independently. 

• Supporting a culture of feedback, where children respond to comments (written, symbolic or 
verbal). 

• Involving children in creating and interacting with their learning environment 

• Supporting children to articulate their next steps in learning and take an active role in 
planning these.  Children may have individual targets to work on, where appropriate 

• Supporting children to verbalise skills and knowledge gained or consolidated during a lesson 
or unit 

• Developing children who are active, engaged and enthusiastic 

• Encouraging children to take responsibility for their learning, and ask questions as well as 
answer them 

• Ensuring that there is challenge for all, ideally self-motivated and progressive 

• Developing children who are not afraid to take risks with their learning 

• Developing children who are open to continuous learning. 

• Encouraging perseverance, ambition and courage when facing challenges and barriers to 
learning. 

 
Effective learning may also include: 

• Children understanding their learning objective and being involved in creating future learning 
objectives 

• Involving children in creating whole-class success criteria. 
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4. Effective teaching 

 
4.1 We believe that teaching is most effective when it is: 
 

• Personalised for the children in the class 

• Based around specific needs and development points 

• Carefully planned 

• Engaging for all 

• Planned so that there is challenge and support for all. 
  
4.2 A traditional ‘four part lesson’ in Key Stage 1 and Key Stage 2 comprises of: 
 

1. Introduction to the session, including a warm-up activity (starter) with the emphasis on 
enjoyment and prior learning, so that the children are keen to participate and want to keep 
learning. 

2. Main input: Learning is introduced, modelled and discussed, to enable children to feel 
confident in the skills taught.  This may include the generation of success criteria. 

3. Main activity: Differentiated tasks and activities are set, that require learners to think and 
develop their understanding either individually or collaboratively, and which meet the needs 
of all groups of children, including those with SEND or more able, gifted or talented. There 
should be an element of challenge and support, relevant for all children in order for them to 
progress in their learning. 

4. Plenary: Pupils are actively involved in reviewing their learning within an effective plenary. 
Pupils celebrate and share their achievements, and look forward to the next steps in their 
learning. 
 

Although many lessons contain the elements of a traditional ‘four-part lesson’, it is not expected that 
each lesson will have these elements in the same order, or for the same amount of time. Lessons are 
suggested to be around one hour long, but are not restricted to this timeframe, as learning and those 
‘light-bulb moments’ will not always occur in convenient, one-hour blocks! Staff are encouraged to be 
creative, innovative and thoughtful in planning lessons, with pupil outcomes at the heart of their 
decisions. 

 
4.3 In our Reception and Nursery classes, lessons involve short, whole-class inputs and small 
break-off activities, run by adults within the class. The children are encouraged to develop their 
learning through a mixture of adult-led activities and independent learning. 
 
4.4 At Uplands Primary School and Uplands Nursery, we feel good teaching can be characterised 

by the following: 
 

• Challenging but achievable expectations, clear explanations and an appropriate pace 

• Varied and flexible teaching styles are used, dependent on the task and the individual needs 
of the learner 

• Teachers who demonstrate secure subject knowledge of the areas they are teaching 
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• Teachers who have an exciting, enthusiastic approach to learning which helps inspire, 
motivate and engage our children 

• Success criteria which are created with the children to support learning and achievement.  
These may need to be differentiated to meet the needs of different groups of children, 
including more able and SEND children 

• Learning intentions and success criteria that are focussed on, either in plans, during the 
lesson, or both. There should be evidence of identifying emerging learning needs and how this 
has built/will build on learning 

• Effective and strategic use of teaching assistants and resources to support the children’s 
learning and maximise support and challenge available in all aspects of learning 

• Positive behaviour management strategies which are used to motivate and encourage pupils 
to respond appropriately and help create a climate for learning in a focussed and motivated 
environment 

• Opportunities for self-evaluation and reflection which are built in throughout the session, 
with children being able to influence possible next steps in their learning 

• A consistent approach is seen for teaching and learning, in line with whole-school policies and 
procedures. 

• Progress is clearly evident over time for all pupils, through observations, discussions, book 
work and formative assessment  

• Clear progression of skills and learning can be seen  and is used to build on prior learning and 
to enable children to move onto their next stages of their learning A relaxed, yet stimulating 
learning environment is created, with effective use of displays and learning lines/walls to 
engage children in their learning 

• Learning that is linked to pupils’ prior skills, knowledge and understanding 

• There are opportunities for learning beyond the curriculum provided, which will enrich 
children’s learning 

• Teachers know about the attainment and achievement of their children in order to enable 
them to provide the most effective teaching provisions 

• Timely feedback is provided to all pupils, through oral or written means, and pupils are given 
opportunities to respond to this feedback 

• A range of questioning is used  (e.g. open questions), and  pupils are encouraged to generate 
their own questions 

• There is positive interaction and communication between all class groups (adults and 
children)  

• Creative ideas are valued and actively encouraged 

• Teachers are the facilitators of children’s learning, and promote the voice of the child 
throughout the lesson. 

 
 

5. The learning environment 

 
5.1 At Uplands Primary School and Uplands Nursery, we believe a positive classroom environment 
sets the right climate for learning and enables all children to access the curriculum. It should: 
 

• be welcoming and inviting to children and adults 
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• encourage interaction and provide opportunities for effective communication between home 
and school. There should be opportunities for children to continue learning after a topic has 
been covered 

• support and challenge learning by ensuring appropriate resources are accessible for the 
children 

• encourage children to be independent in different areas of learning and work towards their 
own individual targets as well as class goals 

• celebrate achievement and value effort in the display and presentation of children’s current 
learning across the curriculum. Displays should help raise self-esteem and confidence as well 
as improve standards  

• be stimulating and thought-provoking, through the use of, for example, interactive displays, 
resources and different zones within each classroom, which encourage children to explore, 
investigate and play 

• be warm, comfortable and clean, with suitable, functional furniture and fittings 

• create an atmosphere where children feel they belong and can foster a sense of pride for 
their environment 

• be safe and hazard free, with regard to both emotional and physical safety 

• encourage co-operative and collaborative learning and good working relationships, through 
the flexible use of space and the ability to adapt to whole class, group and individual learning 

• promote the school’s ethos, expectations and values throughout 

• be well-organised and uncluttered, using available space to best advantage. 
 
 

6. The role of teachers 

 
6.1 For effective teaching and learning, staff agree to: 
 

• embrace the school values, vision and ethos 

• get to know and value all pupils, and have consistent high expectations of every pupil, 
irrespective of ability, race, gender, age or achievement 

• have a clear understanding of which children have special educational needs or are more able, 
gifted and talented, and ensure that these children’s needs are met 

• have a secure understanding of the National Curriculum and EYFS 

• use a suitable range of organisational strategies and teaching methods to establish a positive, 
safe learning environment 

• maintain good discipline based on mutual respect, in line with our behaviour policy and values 

• use the school’s long term and medium term plans to guide teaching  

• ensure daily planning: 
o follows the agreed school format 
o is shared with the supporting adults (including TAs, LSAs and support teachers) linked 

to each class 
o includes information about set tasks, resources required and grouping  
o is evaluated to inform future planning 

• have clear learning intentions, which are shared with and understood by the children through 
oral explanation and generation of success criteria 
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• use a range of organisational strategies and teaching methods to suit different learning styles 
organise human and physical resources effectively 

• make sure that the activities provided for the children extend their knowledge, skills and 
understanding 

• be reflective, and review the effectiveness of teaching and monitoring children’s progress. 
 
 

7. The role of children 

 
7.1 Uplands Primary School and Uplands Nursery expects its pupils to: 

• embrace the school values 

• be enthusiastic about their learning, and work with staff to discuss why, on occasion, they 
may not be enthusiastic 

• take an active role in their learning 

• take responsibility for their learning 

• develop independent targets 

• challenge themselves 

• make mistakes and learn from them 

• take risks in their learning 

• develop success criteria, in collaboration with the class teacher 

• ask questions, both to adults and their peers 

• work collaboratively, using and providing peer-to-peer support, both in class and across year 
groups. 
 
 

8. The role of governors 

 
8.1 Our governors oversee strategic decisions in the school and monitor overall performance. 
With regard to teaching and learning, governors:  
 

• support the use of appropriate teaching strategies by allocating resources effectively 

• ensure that the school buildings and premises are utilised to facilitate effective teaching and 
learning 

• monitor how effective teaching and learning strategies are, in terms of raising pupil 
attainment and achievement 

• ensure that staff development and performance management policies promote high-quality 
teaching 

• monitor the effectiveness of the school’s teaching and learning through the school self-review 
processes, including information from subject leaders, the Headteacher and external advisers, 
as well as a review of the in-service training attended by our staff 

• monitor teaching strategies in the light of health and safety regulations 

• monitor subjects in meetings, as well as assigning key governors to subjects such as English 
and Maths 

• visit the school and talk to staff and children about learning experiences 
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• invite subject leaders and key adults within the school to present information about teaching 
and learning for their area 

• promote positive relationships with all other members of the school community, including 
children, parents/carers and staff 

• attend training and other relevant events to enhance their understanding of teaching and 
learning within a primary school and nursery environment. 

 
 

9. The role of parents 

 
9.1 We believe that parents have a fundamental role to play in helping children to learn.  At 
Uplands Primary School and Nursery, we do all we can to inform parents about what and how their 
children are learning by: 
 

• inviting parents to parents’ evenings, in which parents are informed of the progress of their 
child/ren, targets that their child/ren are working on and provision that is in place to meet 
those targets.  This also provides an opportunity for parents to discuss the needs of children 
with special educational needs and disabilities, or more able, gifted and talented children 

• sending information to parents at the start of each term which outlines the topics to be 
studied by children and the objectives covered (known as the Areas of Study document) 

• sending reports at key times of the year to parents which explain the progress made by each 
child and indicate how the child can improve further; 

• explaining to parents how they can support their children with homework (for more 
information, see the school’s Homework Policy). We suggest, for example, regular shared 
reading with children, support with learning spellings and times tables/number bonds, and 
support with projects and investigative work 

• inviting parents in to classrooms to see the children’s learning; for example: parents’ 
evenings, topic afternoons and after class assemblies. 
 

9.2 We believe that parents have the responsibility to support their child/ren and the school in 
implementing school policies. We ask parents to: 
 

• have a positive attitude towards school and learning 

• Support and work with the school in all instances 

• make sure that their child is punctual, has the best attendance record possible and is in good 
health 

• make sure that their child is equipped for school with the correct uniform and P.E. kit 

• inform the school if there are matters outside of school that are likely to affect a child’s 
learning, behaviour or happiness at school 

• attend parents’ evenings and participate in discussions concerning their child’s progress and 
attainment 

• provide a nurturing home environment where they support their child’s continued learning 
outside of school, including the completion of homework 

• promote respectful relationships 

• support the school’s expectations with regard to behaviour and attitude 
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• actively conform to and support the Home-School Agreement. 
 
 
 

10. Monitoring and evaluation 

 
10.1 The aims and objectives outlined in this policy are evident in the day-to-day working of the 
school. This will be monitored through: 
 

• classroom observation 

• learning walks, book scans and pupil interviews 

• progress against targets in the School Development Plan 

• external inspections and visits 

• The school’s School Improvement Advisor support 

• monitoring the achievement and progress of pupils throughout the school 

• communication with children, parents and the rest of the school community 

• performance management of staff, in line with Bracknell Forest’s policy. 
 

10.2 We are aware of the need to review this policy regularly so that we can take account of new 
initiatives, changes in the curriculum, developments in technology or changes to the physical 
environment of the school. We will review this policy every three years or before, if necessary. 
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Appendix 1  

Examples of different learning styles and processes: 

• Investigation, experimentation and problem solving 

• Listening 

• Observing 

• Talking and discussion 

• Child initiated play 

• Practical exploration and role play 

• Research and finding out 

• Group work 

• Pair work 

• Independent work 

• Whole-class work 

• Asking and answering questions 

• Use of ICT 

• Fieldwork and visits to places of educational interest 

• Creative activities 

• Watching video media or listening to music 

• Debates, role-plays and oral presentations 

• Designing and making things 

• Participation in athletic and physical activity 

• Making choices and decision making. 
 

 
 


